International Virtual Workshop
“Social Protection and Inclusion”
1 — 31 March 2007

A CIARIS initiative as a follow up to the Lisbon Co  nference in October 2006

The International Virtual Workshop V@W is a follow
up to the "World Conference Social Protection and
Inclusion: Converging efforts from a global
perspective” held in Lisbon on 2-3 October 2006,
jointly organized by the International Labour
Organization, the Ministry of Labour and Social
Solidarity of Portugal and The European Commission.

The V@W was produced by the ILO STEP
Programme, in the framework of CIARIS Learning
and Resources Centre on Social Inclusion, in
collaboration with the TECFA Unit of the University of
Geneva and the RUIG Foundation.

The V@W aimed at providing participants worldwide

with the opportunity to discuss and exchange knowledge about (1) Modernizing social assistance and
improving access to social services to promote social inclusion; (2) Integrating economic and social
approaches to combat social exclusion at the local level. This was achieved through moderated
thematic discussions, open forums, exchanges and sharing of documents and files. The workshop
offered a forum for a rich debate and therefore the opportunity to further knowledge on these topics
allowing some participants to identify opportunities for future collaborative work and mutual support.

200 participants worldwide used Internet to learnn ~ ew concepts and practices
to bridge social protection and inclusion!

The workshop has connected people from different horizons: Albania, Cap Vert, France, Guinea Bissau,
India, Mozambique, Netherlands, Philippines, Portugal, Uganda, UK, Ireland, and Spain among other
countries registered to the V@W. An important number of participants came from Brazil and other
Portuguese speaking countries. Over 200 people registered to, and participated in the workshop, of
which 75% logged in, and actively contributed.

The scope of discussions was

5@3 extensive, encompassing both
e

conceptual and practical dimensions,
“ and often seeking to link the two.

The diverse aspects of social exclusion and
their meanings/perceptions in different settings were
explored. There was a general interest in the role of
the government, social actors, civil society and
international organizations in regard to the ways of
improving access to decent work and social
protection. Similarly, the issue of the synergies
between different instruments and actors to improve
universal access to these, particularly at the local
level was raised. There were also lively discussions
on the ways in which perceptions and beliefs of different actors have can shape those approaches.

Therefore, there were calls to strengthen policy advocacy on taking into consideration vulnerability

as a policy priority , and to include universality and rights based approaches to social protection
in (local) development . These ideas were brought to life with country examples from almost all
continents: Albania, Belgium, Brazil, Mozambique, Ghana, Ireland, India and China.

In fact, establishing good bridges from concepts to practice and back proved to be the
core challenge addressed via the Virtual Workshop a  nd the subject of concern of a
number of participants. Asynchronous discussions allowed time to reflect and to write — this could
be seen in the density of the contents of the messages. It was challenging to relate visions, beliefs and
polities in projects/programs/activities, and reflect on how to make sense of, and learn from these
concrete actions in the complexity of the world today. Multiple national contexts, different concerns,
needs and areas of interest were presented. While for some this multiplicity was a strong richness, for
others it may have caused some frustration because conversations seemed not to flow straightforwardly
but rather formed a “net” of interconnected ideas.



Mind mapping of some of the issues discussed

g';; The general discussions greatly benefited from learning generated from Weekly
P\' ~ conversations with six S pecial Guests , which provided access to specialized knowledge
ﬂ on specific topics:

Francie Lund - Professor at the University of Kwazulu Natal, South Africa on Integrating workers in the
informal economy in mainstream insurance schemes - stressed the need to use a variety of different
forms of social protection instruments adapted to informal workers, taking into account their indivisible
social and economic risks, their places of work, and the potential to establish linkages with different
actors (insurance funds, banks, local governments...).

Caio Silveira, - Director of Expo Brasil, on Local Development and social inclusion: experiences in
Brazil and the case of Cidade de Deus in Rio de Janeiro - argued that the vulnerable can be helped to
exit poverty; for this, the support of social cash transfers, should be combined with allowing poor people
to organize themselves in productive activities and liaise with local governments and different actors to
implement social rights (health, water supply, electricity...).

By contrast, Yuri Kazepov - Professor of Urbino University in Italy on Social assistance schemes in
Europe, -, pointed out to the need for a personalized case management approach to social assistance,
its limits for broader local development and highlighted other dimensions than those merely labour
market related (i.e. training, care work), as crucial in facilitating the process of social inclusion.

Maria Jodo Lopes Freitas - Member of the board of administration of the National Housing Institute in
Portugal on Critical Urban Areas Initiative (Portugal) - drew particular attention to the importance of time
in the process of local empowerment and to the critical need to improve skills acquisition in its many
dimensions (including social skills, ...). She also underscored the need for the recognition of informal
skills in the community.

Last but not least, Elsa Alfai - Director of the National Institute of Social Welfare - and Karen Johnson -
UNICEF, both in Mozambique - on Basic social protection: challenges for Mozambique outlined the
ways in which the state and NGOs can liaise with Governments to support structured network
community responses to vulnerability in the context of national social assistance policy frameworks, as
avenues to improve the impact of social assistance and its sustainability in Mozambique.

The Workshop allowed disseminating videos and documents from the Conference. Some
=%, participants contributed with files on different subjects such as The Brazilian Law on the
ﬁ Unification of Social Assistance, a format for a course on Social Assistance, a Glossary...



Voices from the Virtual Workshop

Caio Silveira, Brazil: “An interesting aspect that crossed several contributions in the V@W, was the
surpass of the implicit idea that the combination of growth and employment can work (alone) as a
social inclusion mechanism.... The important thing is to identify, in the concrete and plural dynamics
that are happening in many places, more ... elements that drive us towards that direction... The V@W
certainly contributed to that”.

Isabel Vieira, Portugal : “Congratulations for the quality of the discussions, the information material,
the possibility to learn more... It was an extraordinary opportunity to acquire more knowledge, some
of which only later she will be able to assimilate...”

Impact — Survey

The Virtual Workshop was an experimental pilot initiative that provided substantial information for future
initiatives of this kind. A Qualitative Survey of participants with open-ended questions showed that there
is still room for improvement. However, overall, the participants’ view was positive about the impact of
the event.

Why did you register for the V@W?

| saw an announcement and it looked interesting / Vi anunciado e pareceu-me interessante 31.3%
A colleague told me about It { Um colega falou-me no assunto 15.6%
The subject is related to my job / O assunto relaciona-se com o meu trabalho )56.3%
Other { Qutra 18.8%

Did you meet the expectation that drove you to regi  ster?

Mo my expectations were not met /| Nao, as minhas expeclativas nio foram correspandidas 125%

My expectations were somewhat mat / As minhas expectativas foram relativamente carrespandidas US-B‘G%

My expectations were mat / As minhas expectativas foram correspondidas 202%

How do you rate your overall level of satisfaction with the discussions?

Mot very satisfiad ¢ Nao muito satisfeito 3.7%

Reasonably satisfied / Razoavelmente satisfeito 7a7.0%
Satisfied / Satisfeito P 29.6%
Wery satisfied / Muito satisfeito 18.5%
Other f Cutra 11.1%

Would you like to continue working with other peopl e in a more regular basis ?
es ) Sihm BE. T
Mo F 3o 13.3%

Conclusion

The Virtual Workshop was a pilot initiative, and the result of the efforts of a number of partners and
individuals that contributed to it. We wish to thank in particular the kind contribution of the Special
Guests and the financial support of RUIG foundation and the Government of Portugal.

It allowed the dissemination of the Conference findings to a worldwide audience and provided the
opportunity to initiate knowledge sharing between participants using new electronic tools and
instruments.

The information, knowledge exchanged and experience accumulated during the V@W will be integrated
to the new version of the Learning and Resources Centre on Social Inclusion (CIARIS). CIARIS will
allow the follow-up of the V@W and the communication and collaboration between participants, in
smaller learning and working groups, thanks to improved collaborative technologies.

The Virtu@! Workshop is a result of a collaboration between the RUIG (Réseau universitaire international de
Genéve), TECFA (Technologies de Formation et Apprentissage) and the International Labour Office , within STEP
Portugal 3 project. It is an initiative under CIARIS (www.ilo.org/ciaris) in partnership with the CAIS Network in Brazil
(www.redecais.org)



